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CIRCULAR LETTER TO:

Chief Staff of Governor,

Senior Special Assistant to the Deputy Governor,

Secretary to the State Government,

Head of Service, '

State Commissioners, R R i b

Special Advisers,

Chairmen of Commission/Boards/Agencies,

Permanent Secretaries,

Registrar (udiciary),

Tutor-General/T he Clerk, Ondo State House of Assembly, /
State Auditor~Gene_‘ra|‘,

Accountant—GeneraJ,

Auditor-General for Local Governrnents, :
General Managers/Heads of Non-Ministeria| Departments/Administrative Secretaries,

REVIEW OF MONTHLY RUNNING GRANT T0 MINISTRIES[EXTRA—MINISTERIAL
DEPARTMENTS[AGENCIES

programmes angd projects.

2. ' In this circurnstance, the efﬁciency and perfqrmance of Jaach MEA is Expected to be 3
reference point and benchmark in the determinai;]on of the contribution of such MEA to
]go}fernance. This can pe readily assessed through the Measurable Key Performance



MEA is expected to, on quarterly basis, do an overall performance assessment, deployin
mechanism of KPI to determine its level of performance viz-a-viz its core mandate.

The current situation in our country, in terms of financial challenges calls for a more proactive
and dynamic approach to carrying out governmenf business. The situation where MEAs are
only emphasizing Expenditure to the detriment of Revenue is np longer tolerable. Every MEA
that has a mandate to generate revenye must ensure that every machmery Is put in place to
- meet and surpass revenue targets. A positive correlation must therefore, be established
between Expendityre and Revenue.

3. In light of the foregoing, all MEAs ,ai¢ to note that, henceforth, requests for upward
review of Running Grants to Mr. Governor should be supported with evidence of Improved
Revenue Generation and Improved Performance. Any request that does not justify
this will be turned down.

4, All Chief Exet,.utwes and Accountlng Officers are enjoined to be guided by the tontent
of this circular in their future requests for upward review of Running Grants to their respective
MEAs. ’

5. Thank you.

Permanent Secrefary



